
 
 

 2017 Project Support II – Panel Results and Comments 

 Literary Cleveland 

 
  

 

Your Project Title: Cleveland Inkubator Writers + Readers Festival 

Your Project Summary: Cleveland Inkubator is a free summer writers conference for adults and teens held 

at Cleveland Public Library. In 2017, Lit Cleveland aims to build on the Inkubator’s extraordinary success 

by expanding it into a weeklong celebration of NE Ohio’s writing community. New components will include 

additional readings/author talks, an emerging writers’ showcase, a workshop on writing about Cleveland 

neighborhoods, an expanded book fair, a local author speed dating night, and workshops for families. 

Final Score: Yes. Overall, the panel found that the applicant provided evidence throughout the application 

that the funding criteria were met.   

CAC Grant Amount: $5000 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

     

Shin Yu Pai      
(Seattle, WA) 

Ernest Disney-Britton 
(Indianapolis, IN) 

Al Jacobsen 
(Pittsburgh, PA) 

Leah Bowe                
(St. Paul, MN) 

Giuseppe Taurino 
(Houston, TX) 

 

Below you will find each panelist’s score and comment on your application in response to the question: 

With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s three 

funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
 

Dan McLaughlin    Roshi Ahmadian 
manager – project support  associate – communications & grant programs 
dmclaughlin@cacgrants.org     rahmadian@cacgrants.org 

 216-515-8303 x101   216-515-8303 x109  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2017%20PS%20II%20Panel%20Guide%20for%20Web%20with%20Panelists.pdf
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Score: Yes 

Comment: I heartily recommend Literary Cleveland's Cleveland Inkubator Writers + Readers Festival 

project for full funding from CAC. Literary Cleveland demonstrates its commitment to the public benefits 

through arts and culture by recognizing the need for a local writer's program that did not duplicate any 

other program in order to serve the needs of NE Ohio's literary community. That Inkubator seeks to bolster 

the work of amateur writers via free workshops and other events demonstrates a clear commitment to 

enriching community by helping authors to think creatively. The support of other local organizations, 

including a positively glowing letter of support from the Executive Director of Cleveland Public Library, 

attests to both the need for this organization as well as its capacity to do its job. 

 

 

Score: Yes 

Comment: YES - This application does meet the funding criteria. This is a great example of an artist service 

organization that forms to meet a need that has been tested and defined. Formed in 2015, the project 

now has a $55,000 annual budget, and an executive director who I believe is part-time? The public benefit 

is strong - the project comes out of a small group discussion and then a pilot test that attracted over 300. 

This application is in response to that work. They also have a good mix of community partners including 

the Cleveland Public Library who donates space along with other local bookstores and playwrights. The 

application and probably the organization could benefit from a tighter description of their community. 

While tackling issues of literacy and desiring to reach underserved audiences, they fail to say who is 

currently being served by their program or other programs. 

 

 

Score: Yes 

Comment: Yes, this application meets the funding criteria. The community is clearly defined and much 

initial work has been done to identify the needs and interests of this community. There are meaningful 

relationships for this free event, particularly with Cleveland Public Library. There is also much vibrancy as 

professionals are engaged, fresh/augmented programming is presented and there is a desire for 

continuous improvement. The capacity is strong and a measurable goal is stated. The budget is realistic 

and financial support from the library is a plus. This is probably just a typo, but your budget indicated 

earned income, but that should be "Lit Cleveland contributed income" given your answer to number 5. 

 

 

Score: Yes 

Panelist 1 

Panelist 2 

Panelist 3 

Panelist 4 
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Comment: YES - This project builds on the success of an earlier summer writing conference by expanding 

breadth and complexity of programming, while also building on organizational capacity. The summer 

conference stands to benefit over 400 individuals by engaging writers of all ages and experiences in the 

act of writing and attending literary events. Budget seems reasonable and feasible, with many key 

partners (including libraries) on board. The org also asserts its commitment to presenting diverse authors. 

 

 

Score: Yes 

Comment: Yes, this application meets the funding criteria. This project shows great public benefit for its 

community by using its knowledge to drive its work. The diversity of the proposed programming, and the 

fact that it will be free to the public will only serve to encourage public participation. Additionally, the 

scope of the project, and its interactive nature, leads me to believe it will contribute greatly to both 

inspiring the community and contributing to energetic neighborhoods. Though the listed measurements 

tie directly to the project goals, I would have liked to see more tangible project goals and measurements. 

Capturing increased attendance numbers is fine, but relying on surveys for determining participant 

confidence and the demographics of population served strikes me as a bit too limited.  For example, 

survey return rate is typically low, and that is reinforced by the support materials provided. Additionally, 

considering this proposal aims to increase programming from one day to a full week, it would have been 

useful to have the project narrative more clearly address how the increased workload would be handled 

and by whom. 

 

 

Panelist 5 


